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FIRE MARSHAL STARACE: Today's date is 


November 2, 2001. The time is 1440 hours. This 
is Michael Starace, Fire Marshal, New York City 


Fire Department, conducting an interview with 


Chief Callan. 


Q. Could you state your command and - assigned 
command and rank? 

A. Assistant Chief Joseph Callan, Citywide Tour 
Commander. 


FIR! 


Gl 


MARSHAL STARACE: Also in the room is -- 


FIR! 


Gl 


MARSHAL CAMPB 


Ct] 


iL: Patrick Campbell, 


Fire Marshal. 


Q. Chief, going back to September 11 from early 


on, how you became aware of the first plane hitting 


until after the second collapse. 
A. At 8 o'clock that morning, I relieved Chief 
Donald Burns as the Citywide Tour Commander. Shortly 


thereafter while monitoring the radio, there was a 


second alarm transmitted for a fire in the World Trade 


Center. And on the radio I heard a report of a plane 
crash into the World Trade Center. I immediately 
proceeded to leave the office and respond, and 
responding at the same time with me was Chief of the 


Department Ganci, Chief Nigro, which was the Chief of 
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Operations at the time. Chief Cassano, Chief Burns and 


a few other Chiefs. 


Shortly thereafter, we arrived at the World 


Trade Center. Chief Ganci assigned me to take command 


of the north tower and he assigned Chief Donald Burns 


to take command of the south tower. Getting out of my 
car, putting my gear on, I then went and dida 


reconnaissance of the exterior of the north tower. I 


saw we had numerous floors on the upper levels on fire, 


approximately eight floors with fire showing. As I was 


going around the far side of the north tower, I then 


saw the second plane hit the south tower. I 


immediately went into the lobby of the north tower to 


take command of operations. In the lobby of the north 


tower, in command was Chief Peter Hayden, and Chief Joe 


Pfeifer. 
I took command and we started assigning 


additional units to the upper floors. I gave them 


instructions that we are not going to be extinguishing 


fire. What we were going to do is assist in evacuating 
the building. Numerous units arrived. They were sent 
up and put to work. Joined at the time - I was in the 


lobby. We had very little communication via handy 


talky during the time I was in the lobby with the units 


J. CALLAN 


on the upper floors, because of the building 


construction. The elevators were not working, nor were 
any of the building communication systems. So we had 
very little control or contact, communication wise, 


with the units that were on the upper floors. 


Approximately 40 minutes after I arrived in 


the lobby, I made a decision that the building was no 


longer safe. And that was based on the conditions in 


the lobby, large pieces of plaster falling, all the 20 


foot high glass panels on the exterior of the lobby 
were breaking. There was obvious movement of the 


building, and that was the reason on the handy talky I 


gave the order for all Fire Department units to leave 


the north tower. 


Approximately ten minutes after that, we had 


a collapse of the south tower, and we were sort of 


blown up against the wall in the lobby of the north 


tower, and we gathered together those of us who were 


still able to. Chief Pfeifer gave the order for 


everybody, Mayday for everybody, to leave the north 
tower and we then proceeded to try to find our way out 
of the lobby of the north tower. 


Approximately ten of us, visibility of zero, 


proceeded up the escalator from the lobby up to the 
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mezzanine. We got up to the mezzanine of the north 


building into the street. Shortly 


tower and we proceeded via an exterior walkway to get 


to the adjoining building, then down from the adjoining 


after we got on to 


Vesey Street, the north tower collapsed. That was the 


end of the story. 


QO. It's hard to believe that that's 30 minutes. 


Everybody that sees that and mysel 


f, I was there too, 


you can't believe it's 30, 34 minutes. Chief, you had 


not much, you had said, not much t 
handy talky? 


A. Minimal transmissions on 


ransmissions on the 


the handy talky and 


I think that was because of the building construction. 


The handy talkys generally don't work great in those 


type of buildings and we relied many times on alternate 


types of communications and the building communication 


system. In this particular operation the building 
system was out of service almost immediately. So that 
was not available to us. So like I say, because of the 


lack of communication, we had very 
units on the upper floors and that 


large problem. Since the fire was 


little control of 
to me was a very 


burning for close to 


an hour, I thought it was time to get our units out of 


the building. 
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Q. Do you know what units you had there? 
A. Chief Pfeifer and his aide had a command post 


set up in the lobby and he was tracking the units, so 


we had a handle on most of the units that did go above 


the lobby. 
Q. How many were there, about how many units? 
A. I wouldn't want to guess. I wouldn't want to 


guess because many of them were assigned prior to my 


arrival and units were assigned while I was discussing 


strategy with other Chiefs in the lobby, so I wouldn't 
want to guess how many there were. 
QO. Is this in that command post on the northwest 


corner of the building? 


A. That's where I believe we wer 


Q. When you arrived you said you were there a 


few minutes before the second plane hit? 


A. I was on the outside of the building making a 


reconnaissance of the exterior before I went to the 


north tower and as I got into the rear or side of the 


north tower, I saw the plane go into -- 


QO. South side of the north tower? 
A. Yes, that would have been it, the south 
side. That's when I realized this was not an accident, 


because up until then I don't think anybody knew that. 


J. CALLAN 
Q. Where did you park when you got there, do you 
remember? 
A. I think it was on Vesey Street, but shortly 


after we arrived, my aide moved the car to a safer 
location away from the north tower. 

Q. Do you remember who else was in the lobby as 
far as Chiefs? 

A. When I got there it was the two Chiefs 


there. That I can remember was Chief Pete Hayden from 


the first division, Chief Joe Pfeifer from the first 


Battalion and also I think Chief Steve King, the safety 


Battalion Chief was there. I know the Commissioner was 


there with me for a few minutes. Pretty much the only 


ones I remember. 


Q. Any thoughts? 
A. No. 
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MARSHAL STARACE: 


Gl 


We are concluding this 


tape at 1450 hours. 


